SPECIAL
EDUCATION
PROFESSIONALS

ANNUAL REPORT
2020

@
~ -

SPECIAL EDUCATION PROFESSIONALS



S.E.P

If you would like to have more information on SEP and its activities,
or if you would like to make a contribution to support SEP, please contact:

Special Education Professionals
Located at 2.5B Main Kitisuru Road
Nairobi, KENYA

Mobile: +254 733 267869
E-mail: SEP_professionals@yahoo.com
Website: www.sepkenya.com
Facebookwww.facebook.com/sepkenya
YouTube:www.youtube.com/sepkenya
Instagram: www.instagram.com/s.e.p_kenya
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FOREWORD FROM DIRECTOR

The year 2020 has been a very different year. We startddll speed and with a lot of energy. January till March
xAO OAOU AOOU xEOE OOEDPO OI OOOAI AOAAOHh 1100 1T & Al
suddenly had to be postponed or cancelled whethe seriousnhess of theCovid-19 pandemicbecame clear The
government reacted quickly with strict regulations and lockdown, and also the SEP staff started working from
home. Schools and centres had to close immediately resulting in children staying at home and this affected the
children with disabilities the most.

We needed to adapt our strategies to enable continuing with providing therapy interventions to the familieghe
SEP teanstarted calling families and giving them support and advice to ensure that the children contindeo
make progress.The team has played an amazing role! Families have received moral support, advice for their
AEE]I AOAT 8 AOAOU OAAI | As$péchicoomminiy. IOALRAr bnosEwk colild g&lbaok to
the communities that this approach had been successfillost children made progress thanks to their caregiver
who followed up on the advice. | am convinced that the SEP approach, working with families with the caregiver

as partner, isthe way forward!

SEP engaged in shooting educational videos for parents hetareas of communication, occupational therapy and
physiotherapy. These were postedn socialmedia and sent to the parents who had access.

Learning happened through various channels, via radio, TV, andearning, yet most children of the communities
SEPworks with do not have access to these means. SEP has been involved in developing sessions for parents of
children with disabilities on the Edu-channel of Kenyan Institute for Curriculum Development (KICD). It was

true learning experience to write scripts and be part of the shooting in the KICD studio.

We realized that this pandemic had very serious impact on the livelihoods of parerasd SEP engaged immajor
emergencyCovid-19 fundraiser. SEP received many donations from friends and partners. We rabeen able to
donate food packagesand drugs for children with epilepsy to 556 families. SEP thanks the donors for their
contributions that made a huge difference for the families!

Apart from helping the families SEP also provided psychsocial support ard stress management webinars to the
SEP staff and members. Dealing with families in need, expectations that cannot be met, job insecurity, financial
constraints z these are all taxing and need support.

7A AOA EAPPU OEAO OEA O 4ravedbythe enyakstitutd foriQirouluth DévAlophdad T A
and thus can now be distributed to public schools. The books tell the stories of 3 children with disabilities. They
contain clear messages towards educational and social inclusion for children withsdibilities.

AEAOA EAO AAAT NOEOA O1T i A AAOEOEOU ET 3%0860 ! PPOI POE
were delivered to Mary Rice in Kibra and Matuu therapy centre in Machakos County.

We welcomed one new staff member, a speech and larage pathologist specialized in chewing and swallowing
difficulties . This yearone staff member left our team.

The dance for youth with disabilitiesonly had one edition witha high number of participants.

2020 ended with a virtual and partly physical cetbration of 30 years SEP. It was amazing to look back and see
the evolution SEP has made over those years. It was great to receive so much positive feedback and see so many
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of our friends and ex colleagues on the screeAs part of the celebration we workel on the SEP website and gave
it fresh contentand a newlook and feel. Check it out alvww.sepkenya.com

| wish you a nice read,

Keep safe,

Karolien

Director
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In 2020, majority of the SEP prgrammes and service delivery took place in the midst of a pandemic due to Covid
19. To continue to provide SEP services while following World Health Organisation (WHO) and the Kenya
Ministry of Health (MOH) safety protocols, SEP had to adapt its servicasd programmes.

From March 2020 SEP continued to provide rehabilitation services and psychosocial support remotely via
telephone calls. Beneficiaries received updated home programmes, and COXDsafety information.

From the telephone calls to follow upon therapeutic and educational intervention it was cleathat there wasa
main needfor food and medication. SEP embarked on a fundraising campaign and with support fromell-

Training for professional development was offered online via ZOOM platform.

556 We have supported 556 families affected by the pandemic wit
emergency relieffood and medication.

3 82 Our workshops on a wide range of special needs topics have see
total attendance of 382 parents, caregivers, teacherssiblingsand
therapists.

136 We have helped136 children with disabilities through regular

therapy interventions carried out by our members working at our
partner organizations.

64 We have 64 SEP members, incluthg Occupational Therapists,
Special Needs Teachers, Physiotherapists, Speech and Langt
Therapists, Psychologistand Nutritionist : mainly volunteers who
dedicate their time and expertise to the Kenyan community.

57 We had 57 siblings attending the siiT C6 O x1 OEOEI
shared experiences, nurtured talent and had fun activities witt
their peers.

30 SEP celebrated 30 years of existence.

1 Team! SEP remained 1 united, diverse, multidisciplinary an

international team determined to help childrenwith disabilities.
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Special Education Professionals (SEP) is an organization of therapists and special needs teachers who work in a
multidisciplinary team, applying a transdisciplinary approach. SEP focuses on the family, witlaents beng key
partners in the intervention for their child. SEP operates in Nairobi and selected rural areas. SEP is a non
profitable body. It was founded in 1990 and registered as a society in Kenya in ZD0

SEP is unique, as its members work with educaticand healthcare professionals from all over the world, learning
from other views and approaches, while striving for a common goal.

3 %0céré®competencies are:

- transdisciplinary approach practiced by a multidisciplinary team to provide a holistic service

- high quality performance and initiative to improve the lives of children with disabilities and their
families

- empowerment of communities

- tailoring and delivering high-level training to diverse audiences

- deep commitment to work across organizational boundades

- emphasis on teamwork and encouragement of cooperation, collaboration and partnership

- existing trust and shared values among staff and volunteers

- dynamism and flexibility to adjust to changing environments

3 %006 O mnesiag@diivities are run in cdhboration with various actors. Such stakeholders include amongst
others beneficiaries, nongovernmental organizations (NG@), faith based organizations (FB®), community
based organizations (CB®), peer institutions, the Government of Kenya, as well agrious development
partners.

SEP is driven by the aspiration of a holistic approach in improving the life of children with disabilitiesnd their

AAT E1T EAO8 4EA | AET OEOOOO rrs daagdngocagality buildiOghof families(rarégérs, O A C A
community health volunteers (CHV) and professionals, using a transdisciplinary approach.

Vision Statement

An inclusive society where children with disabilities are actively participating in their families and communities,
providing them equal oppdwunities to reach their fullest potential and living a quality life.

Mission Statement

SEP promotes early intervention and inclusion through transdisciplinary approach and skills development. Using
the diverse expertise, SEP provides sustainable intefieenthat supports children with disabilities, empowers their
families, caregivers, and professionais collaboration with other stakeholders.

Values statement

Integrity: We value truthfulness, fairness, honesty and transparency in our internal andreate
relationships and communications.

Excellence: We pursue professionalism and timeliness and seek credibility in all we do. We are committed to
the highest professional standards.
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Collaboration: We value the combined wisdom that emerges when iidlials work together as a team.

Equity: We believe everyone deserves a dignified life, and fair access to social justice, health services,
Educationand opportunities.

Innovation:  We embrace and support innovation that holds the promises of enhanoiggnizational learning.

Photo credit: Rich Allela
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TRAINING OF ROFESSIONALS:
THERAPISTS & SPECIAL NEEDS TEACHERS
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Intern training via ZOOM platform

1. TRANSDISCIPLINARY TRAINING
Goal

1 To have all members confident in practicing transdisciplinary therapy intervention, in line with the SEP
mission.

To achieve professionalism amongst SEP members, SEP organizes dd&stiplinary trainings that help in
developing and strengthening the knowledge, skills, and abilities across different professional skills. SEP creates
opportunities to access resources that are a requisite when working with children with disabilities.

During the year 20, SEP offeredl7 trainings for therapists and special needs teachers who were intern
members of SEP. The trainings were carried out online on the Zoom platform in line with the Covid19
restrictions put in place by the Government fron March 2020, which included lockdowns, closure of schools and
therapy centres, restriction of movement and no public gatherings.

For the first time in 9 years SEP did not organise the 2 week transdisciplinary training for newly recruited intern
membersbecause of theCovid-19 restrictions.

S.E.P



INTERN TRAINING 2020

Date Title Venue Number
07.04.2020 Case study Athetoid cp Zoom 9
15.04.2020 Case study Athetoid cp Zoom 13
22.04.2020 Feeding Assessment Zoom 15
24.04.2020 FeedingTreatment Zoom 7
29.04.2020 Sensory Processing disorderd Zoom 10
08.05.2020 Sensory Processing disorders 2 Zoom 16
13.05.2020 Physiotherapy in children with autism Zoom 12
20.05.2020 Physiotherapy in children with autism Zoom 12
27.05.2020 Family therapy case study Zoom 8
18.06.2020 Behaviour Modification Zoom 13
24.06.2020 Sensory Integration Zoom 7
01.07.2020 Toy making Zoom 10
09.07.2020 Teletherapy Zoom 12
29.07.2020 Feeding Article Zoom 8
02.09.2020 Shaken Baby Syndrome Zoom 8
09.09.2020 Handwriting Introduction Zoom 6
23.09.2020 Community Based Rehabilitation Zoom 6

2. PROFESSIONAL DEVELOPMENT FOR SEP MEMBERS

2.1 Presentations during monthly meetings
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Presentation on Dyslexia via ZOOM to SEP members
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WHAT DYSLEXIA READING
LOOKS LIKE

* The hallmark characteristic of the word level

reading problems are

* aninability to sound out new words.

* New words require sounding out. Atypical reader

does not need to sound out phones, reads

automatically.

* Reads a small pool of words read automatically.

* Typical readers recognize a large pool of words

with little conscious effort.
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Njeri Macharia
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Goal
1 To enhance professional development of SEP membeasid to create a platfom for members and interns to
facilitate trainings.

With the exemption of 1 presentation at the beginning of the year, all other presentations were carried out online
on the Zoom platform in line with the Covid19 restrictions.

TRAINING DURING MONTHLY MEBENGS

DATE TITLE

17.01.2020 Dyspraxia

23.04.2020 Psychosocial support

14.05.2020 Dyslexia

11.06.2020 Neuro cognitive restructuring techniques
16.07.2020 Autism Differential Diagnosis

20.08.2020 Physiology and diagnostics of swallowing disorders
16.09.2020 Stress Management

15.10.2020 Therapy of paediatric feeding disorders

12.11.2020 Relationship development interventions

2.2 Training of SEP physiotherapists & occupational therapists

Goal
1 To enhance professional development of SEPhysiotherapists & occupational therapists, ensuring they
continue to be competent in their profession.

Only 2 trainings were organised due to Covid 9 restrictions.

PHYSIOTHERAPISTS & OCCUPATIONAL THERAPISTS TRAINING
DATE TITLE ATTENDANCE
01.02.2020 Sensory integration 2 15
04.02.2020 Functional Training 7

The SEP team also participated in a number of webinars during the Coni8 lockdown when working from home.

2.3 Training of Trainers

gy

0OAOOEAEDAT OO AO OEA OO,
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Goal
To provide participants with the opportunity to acquire and practice skills in facilitating training programmes
and to enhance their abilities to design session plans.

During the training of trainers, SEP members are taught how to deliver courses and workshops. The training is
facilitated by anexperienced instructor who covers everything from course desigto better interpersonal skills.

By conducting training of trainers every year, we can continue to build up a team of professional trainers, hence
our training initiatives can be completed eficiently.

TRAINING OF TRAINERS
Date Title Attendance
07.03.2020 Training of trainers | 6 professionals

Acceptance workshop at Maria Njeri Foundation
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1. WORKSHOPS FOR PARENTS AND CAREGIVERS

Goal
1 To provide knowledge, understanding and skills in parents and caregivers on the management of their
children as parents and caregivers play a big role in their development.

The different topics cover the different aspects in the development of a child. The workshopsgower the
parents and caregivers by acquiring knowledge and skills to pract and implement in their homes. This provides
a certainty that the children receive continued and quality therapeutic intervention and positive attitudes at
home, school and intteir communities.

The workshops were facilitated in the first quarter of the year, asowards the end of March 2020schools and
therapy centres SEP works irclosed in line with the Covid19 restrictions.

SEP held7 workshops for parents and caregivers

WORKSHOPS FOR PARENTS & CAREGIVERS

DATE TITLE VENUE ATTENDANCE
23.01.2020 Acceptance Mary Rice Centre 47

28.01.2020 Acceptance Ujiachilie 25

25.02.2020 Nutrition Ujiachilie 29

27.02.2020 Nutrition Mary RiceCentre 30

28.02.2020 Nutrition StellaCometa 35

04.03.2020 Acceptance Maria Njeri Foundation 37

7.05.2020 Speech and Language Therapy Mary Ricevia ZOOM 9

19.05.2020 Speech and Language Therapy Mary Ricevia ZOOM 8

2. TEACHER TRAINING ON INCLUSIVE EDUCATION

Teacher training workshop at St Stephens

S.E.P o ANNUAL REPORT 20




Goal
1 To support realistic inclusion, by offering teacher training workshops in regular schools, ensuring teachers
have gained necessary skills and capacities to include children with disabilities in their classroom.

SEP has continued with its journey towards inclusin. SEPbelieves that all children have a right to learn
irrespective of their disability. The way this can be realised is by providing all the support and services a child
with disability needs. SEP employs multidisciplinary approach to enable a child with disdity reach their fullest
potential. SEP collaborated with different schools in various locations and provided trainings/workshops to build
the capacities ofthe teachers. We believe that if the teachers in the mainstream are accorded the right skills and
interventions, it will be possible to include a child with disability in the mainstream. The teachers were trained
in improving their skills in assessments, designing individual educational planand adapting teaching strategies
to the needs of the child.

The workshops were facilitated in tre first quarter of the year, as towards the end d¥larch 2020 all schools were
closed in line with the Covid19 restrictions.

WORKSHOP FOR TEACHERS

DATE TITLE SCHOOL ATTENDANCE
08.02.2020 Dsylexia Salama Gachie Commity 9
15.02.2020 Inclusion and disability Tumaini and St Stephen 17
16.02.2020 Autism Tumaini and St Stephen 16
17.02.2020 Learning Styles Tumaini and St Stephen 19
18.02.2020 Handwriting Tumaini and St Stephen 19
21.02.2020 A model of inclusive teacher preparation Tumaini and St Stephen 16
22.02.2020 Training the senses Tumaini and St Stephen 16
29.02.2020 Learning Difficulties Tumaini and St Stephen 16
01.03.2020 Foundations for reading and math Tumaini and St Stephen 15
07.03.2020 Behaviour Modification Tumaini and St Stephen 20
14.03.2020 Classroom Management Tumaini and St Stephen 19

3. WEZESHA TRAINING

Follow up visit to Ewasu Kidong peer educator group
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Goal

1 To train the participants to become peer educators for other families in their communities with whom they
share similar social backgrounds and life experiences.
1 The trained peer educators to identify other families in their community and transfer skills to them.

In 2020, 12 participants selected from Matuu and Susw#ook part in the one week training The newgroups
ET OAT OEOA ET EOQOEAI
communities and groups.The parents got to experience firshand transdisciplinary skills from different

OAAAEOGAA Al
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professionalsto inspire and encourage the peer educators as SEP embarked on their 2019 plan.

WEZESHA TRAINING
DATE TITLE VENUE NUMBER
16-20.11.2020 Matuu group Kikuyu hospital 6
23-26.11.2020 Suswa group Kikuyu hospital 5

(S

Follow-up visits to the Wezesha groups were conductedot evaluate whether the selected peer educators were
transferring the skills to other families who have children with disabilities in their areas,to know the challenges

they are facingand areas where SEP could offer any further training support.

Due tothe pandemic a number of visits to the communiés were postponed and followup of the community

groups was via telephone calls.

4. SEP IN LOKICHAR

S.E.P

Training session at Lokichar
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Goal

1 To build capacities within the team of John Paul Il rehab centre on managemauft children living with
disability.

1 To provide knowledge, understanding and skills in parents and caregivers on the management of their
children as parents and caregivers play a big role in their development.

SEP conducte@ visits to John Paul Il Rehaentre, Lokichar in Turkana County

VISIT TO LOKICHAR
097 13.03.2020 Lokichar
05-08.10.2020 Lokichar

So far SEP has done 5 visits to the centréhe aim of the follow upvisits was to continue with capacity building

of the staff at the centre, eviaate the level of implementation and gaps from the previous training, assessments
and therapy advice for the children who come to the centre, training for parents and community health
workers, classroom input, and outreach to the community.

During the second visit in Octoberclass input and work with the children from the centre was not possible due
to the Covid19 pandemic. Schools and centres were closed and most of the children went home.

5. SIBLINGS WORKSHOP

Siblings practicing acrobatic skills to present to parents and community
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